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Executive Summary

This assessment was conducted on Platform Engineering within Acme Corp, with 10 of 12 team
members participating (83% response rate). Based on analysis across six core health dimensions, the
team achieved an overall health score of 3.2/5.0, classified as Developing (AMBER). The team's

maturity level is assessed at Level 3: Defined.
KEY FINDING

The Platform Engineering team operates at a Defined maturity level with strong cross-functional
collaboration. However, a gap in psychological safety is suppressing candour and dampening
continuous improvement. Addressing safety culture will be the highest-leverage investment for reaching
High-Performing status.

Overall Score Classification Maturity Response Rate

3.2/5.0 AMBER L3: Defined 83%

Dimension Scores

DIMENSION SCORE STATUS
Psychological Safety 2 X | 2.8 AMBER
Communication €y vy 3.6 AMBER
Collaboration -] 3.9 GREEN
Leadership ] 3.1 AMBER
Growth & Learning ] 2.9 AMBER
Work-Life Balance ] 3.0 AMBER



Coaching Recommendations

#1 Introduce Blameless Post-Incident Reviews

Shift post-incident retrospectives to a blameless format focused on systemic learning. Use
structured templates and circulate findings across squads.

Effort: Low  Timeframe: 0-4 weeks

#2 Establish Protected Learning Time

Ring-fence 10% of sprint capacity for learning and experimentation. Track utilisation of learning
budgets at team level.

Effort: Medium Timeframe: 1-2 months



Your Full Report Includes

v Full analysis across all team health dimensions

v Team maturity assessment with progression path

v Sentiment analysis and open feedback themes

v Detailed gap analysis with root cause identification

v Prioritised action plan with effort and timeframe estimates
v Team profile and benchmarking context

v Facilitation-ready discussion guides

Get your Team Health Diagnostic — from £249

Visit app.revue-ai.com/shop to get started



